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TRADEPOINT
BUSINESS PROCESS MANAGEMENT BPM CO.

ABOUT US

COMPANY OVERVIEW

WHO WE ARE

Founded in 2015, TRADE POINT is a leading Business Process Management (BPM) company
committed to empowering businesses by enhancing the efficiency and effectiveness of
their operational workflows. With a strong dedication to excellence and a results-driven
mindset, we partner with top-tier clients to help them overcome complex administrative
and commercial challenges.

At TRADE POINT, our team of experienced professionals leverages innovative
methodologies and tailored strategic solutions to identify areas for improvement and
implement sustainable enhancements. By streamlining operations, reducing inefficiencies,
and supporting business growth, we enable our clients to unlock their full potential.

Our client-centric approach is rooted in a deep understanding of each organization’s
unique goals, culture, and market position. This insight allows us to deliver precise and
impactful solutions that drive measurable productivity and profitability.

Guided by the core values of innovation, integrity, and collaboration, TRADE POINT
transforms business operations to achieve long-term success and operational excellence.

OFFICIAL REGISTRATIONS & MEMBERSHIPS

TRADE POINT, a Joint Stock Company officially registered in Egypt, is proud to be recognized by
leading government and economic authorities in both Egypt and the United Arab Emirates. These
affiliations highlight our commitment to professionalism, transparency, and trusted business
practices. The company is officially registered with the Egyptian Chamber of Commerce and Industry,
the General Authority for Investment and Free Zones (GAFI), the UAE Ministry of Economy, the
Department of Economic Development in Abu Dhabi, and the Abu Dhabi Chamber of Commerce .
Our commercial registration number in Egypt is 116181, our TRN 555-181-989 ,

and our license number in the UAE is CN-5725927, our TRN 105218670500001.
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TRADEDOINT

ABOUT US

OUR

MISSION
To empower businesses by providing innovative and tailored
BPM solutions that enhance productivity, significantly reduce
operational costs, and create sustainable, lasting value.

OUR

VISION
We strive to become a regionally leading company in
Business Process Management, delivering effective solutions
that create real success opportunities and build lasting value
for our clients across diverse markets.

CORE

VALUES

« Integrity : Building lasting trust through transparency,
honesty, and ethical practices.

- Innovation : Constantly evolving and embracing new ideas
to deliver advanced, industry-leading solutions.

. Efficiency : Achieving optimal performance by continuously
refining and improving processes.

« Collaboration : Working closely and proactively with our
clients, fostering enduring partnerships and mutual growth.

WHERE PEOPLE THRIVE

« At Trade Point, we believe our people are our greatest asset. We create a dynamic,
inclusive, and transparent work environment that encourages innovation, rewards
performance, and nurtures talent.

« Our team enjoys continuous development, fair compensation, and a culture built on
trust, growth, and shared success. We are one family, working together to build
something exceptional.

CORPORATE SOCIAL RESPONSIBILITY

« TRADE POINT is committed to giving back to the communities we serve. Beyond
delivering quality services, we actively support social initiatives across our branch cities
and beyond—fostering collaboration, care, and a better future for all.

« We care. We contribute. We grow together.
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ABOUT US

BUSINESS JOURNEY

The Beginning: Founded in Fayoum, 2015
Egypt, with a focus on local services
and strong customer relationships.

Transition into a Holding Company:
2018 Transformed into a joint-stock entity,

integrating micro-businesses in

retail, restaurants, and franchises.

Expansion into Engineering and 2019
Construction: Expanded operations
to include engineering and

construction, enhancing capacity for
major projects. 2020 Business Development and
Partnerships: Established strategic

contracts locally and internationally,
offering outsourcing services in
workforce supply, customer support,
project management, and website
administration.

Establishing Leading Brands: 2021
Launched successful restaurant

brands and partnered across real

estate, retail, telecom, and other

sectors. 2022 Expansion Across Egypt: Grew
operations to Cairo and other
governorates, adding advertising,

digital services, and software

Collaborations with New Partners: 2023 development to the portfolio.
Expanded into auto parts, tire sales,

and agricultural production.

2024 Growing Brand Diversity: Added
brands in garments, electronics,
architecture, and engineering,

reinforcing multi-sector expertise.
International Expansion to Abu Dhabi:

Opened first branch in the UAE with a
Gulf-focused marketing campaign
and began exploring regional growth.

2025
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TRADEPOINT

BUSINESS PROCESS MANAGEMENT EPM CO.

OUR CEO

MEET THE \
INNOVATORS /

HAMDY ABD EL RAHMAN
CEO,FOUNDER

o M
} agdk

Hamdy Abd El Rahman is the visionary CEO and Founder of TRADE POINT, leading the
company since its establishment in 2015. With extensive experience in Business
Process Management (BPM), Hamdy has been instrumental in driving operational
efficiency, refining sales strategies, and facilitating digital transformation for numerous
businesses.

A forward-thinking leader with a robust background in operational
innovation, Hamdy combines strategic foresight with practical execution,
consistently delivering measurable results. His deep understanding of BPM
principles and keen insight into market dynamics enable him to guide
clients toward lasting success. Passionate about innovation and relentless
in his pursuit of excellence, Hamdy champions cutting-edge solutions and
nurtures a collaborative culture within the company.

Under his leadership, TRADE POINT has grown significantly, cementing its reputation as
a trusted and respected partner for major enterprises. His dedication has created a
foundation of trust and reliability, driving the organization’s mission to provide
solutions that consistently enhance administrative efficiency and commercial
effectiveness, fostering growth and lasting success for all clients.

Min|
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TRADEPOINT

BUSINESS PROCESS MANAGEMENT BPM CO.

PROBLEM AND SOLUTION

PROBLEM

LOW ONLINE
VISIBILITY

Struggling to be noticed in
the crowded online space

INCONSISTENT
BRANDING

A lack of a cohesive and
recognizable brand identity

SOLUTION

MARKETING

STRATEGY

We design a tailored
strategy to address your
unique challenges & goals

tp.com.eg

UNIFIED
BRANDING

We create a consistent &
powerful brand identity to
make you stand out

DECLINING
LEADS

Fewer inquiries and fewer
potential customers

LEAD
GENERATION

Our tactics increase your
leads and customer
inquiries
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TRADELQINT

SERVICES OVERVIEW

OUR SERVICES &
SOLUTIONS

TRADE POINT specializes in delivering innovative Business Process Management (BPM)
solutions designed to optimize operational efficiency, enhance workflow processes, and
drive sustainable business growth. Our expertise empowers organizations to achieve their
administrative and commercial objectives through strategic solutions tailored specifically
to their needs.

OUR CORE SERVICES:

 Business Process Management (BPM): Enhancing workflow automation and
operational efficiency to streamline business functions.

» Sales Operations & Strategy: Optimizing sales processes, pipeline
management, and revenue generation strategies.

« E-Commerce Consulting: Providing expert guidance on building, managing,
and scaling successful online businesses.

» Customer Relationship Management (CRM) Solutions: Implementing and
optimizing CRM systems to strengthen customer engagement and retention.

» Business Development & Growth Strategy: Identifying opportunities, crafting
strategic plans, and driving sustainable expansion.

» Project Management: Delivering structured, results-driven project execution
to ensure business success.

« Skill Development & Corporate Training: Equipping teams with essential skills
to enhance performance and business capabilities.

 Web Development & Digital Solutions: Designing and developing cutting-edge
digital platforms tailored to meet specific business needs.

At TRADE POINT, we equip businesses with advanced tools, insightful strategies, and
robust technology solutions, enabling them to build significant value and achieve
lasting, measurable success.
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TRADEPOINT
BUSINESS PROCESS MANAGEMENT BPM CO.

SERVICES OVERVIEW

BUSINESS PROCESS MANAGEMENT BPM

At Trade Point, we believe that operational efficiency is the cornerstone of sustainable
growth. Our Business Process Management (BPM) services empower organizations to
analyze, design, implement, monitor, and optimize their business processes with precision
and control.

BEYOND AUTOMATION: END-TO-END TRANSFORMATION

Our BPM approach goes far beyond simple automation. We focus on full process
transformation—starting with mapping current workflows, identifying performance gaps, and
developing tailored solutions that align with long-term strategic goals.

TECHNOLOGY MEETS EXPERTISE

By combining advanced digital tools with deep operational insight, we help businesses:
m Eliminate redundancies

m Ensure compliance with industry standards

m Achieve measurable operational excellence

SCALABLE SYSTEMS ACROSS ALL FUNCTIONS

Trade Point works closely with clients to build scalable systems that adapt to evolving market
conditions and customer needs. Our BPM solutions cover every critical business function,
including:

® Finance and HR

m Customer service

m Procurement and supply chain management

MEASURABLE IMPACT AND SUSTAINABLE VALUE

Companies that adopt BPM with Trade Point benefit from:

m Enhanced agility and responsiveness

m Faster, data-driven decision-making

m Clear visibility into performance metrics

By fostering collaboration and leveraging insights, businesses become mare resilient, more
efficient, and better positioned to seize new opportunities. Whether you're a growing
enterprise or a large corporation, BPM ensures that every process contributes tangible value
and drives sustainable success.
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BUSINESS ADMINISTRATION
SERVICES OVERVIEW SUPPORT

At Trade Point, we understand that smooth business operations are the foundation of
sustainable growth. Our Business Administration Support services are designed to help
organizations manage their daily activities with efficiency, accuracy, and cost-effectiveness,
allowing leadership teams to focus on long-term strategy and innovation.

WHAT WE DELIVER

We provide professional support across multiple functions, streamlining essential
activities to reduce bottlenecks, improve accuracy, and ensure operational continuity.
Our core areas include:

- Documentation & Reporting

Accurate preparation and management of essential records.
« Compliance & Regulation

Ensuring adherence to local and international standards.
- Workflow Coordination

Streamlined processes across departments and teams.
. Company Setup & Restructuring

Building solid foundations and adapting to organizational change.
« Branch Expansion

Supporting growth with efficient operational structures.
- Feasibility Studies

Providing insights for informed decision-making.

SYSTEMS THAT EMPOWER

We also develop internal systems that:

. Strengthen communication
« Enhance data management
« Provide leadership with clear visibility into performance metrics

YOUR TRUSTED PARTNER

By combining practical knowledge with advanced digital tools, Trade Point delivers:

« Seamless processes

« Reliable compliance

« Agile solutions tailored to each client’s needs
Whether supporting small enterprises or large corporations, we act as a trusted partner
and an extension of your team—handling critical administrative tasks with precision.

THE RESULT

With Trade Point’s Business Administration Support, companies gain the confidence to
focus on what matters most:

INNOVATION. EXPANSION. A STRONGER FUTURE.
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TRADEDOINT

SERVICES OVERVIEW

OUTSOURCED HR &
CUSTOMER SERVICES

At Trade Point, we believe that people and customer relationships are the core of every
successful business. Our Outsourced HR & Customer Services give companies the
flexibility to manage both areas with efficiency, professionalism, and cost-effectiveness.

HR Outsourcing

We manage essential HR functions including recruitment, onboarding, payroll, and
employee records. In addition, we support performance monitoring, training coordination,
and compliance with labor regulations. This ensures businesses attract and retain the right
talent while maintaining a motivated and productive workforce.

Customer Services Outsourcing

On the customer side, we provide end-to-end support solutions that elevate client
experiences. From call handling and helpdesk management to personalized
communication, we guarantee prompt, professional assistance. Outsourcing these services
helps businesses boost satisfaction and loyalty while reducing operational costs.

Our Approach

By combining skilled professionals with modern digital tools, Trade Point delivers seamless
HR processes and responsive customer care. We adapt to each client’s needs, offering full-
scale outsourcing or targeted support in specific areas.

The Value We Bring
Partnering with Trade Point means gaining access to expertise that:
« Drives operational efficiency
« Reduces administrative workload
« Enhances employee and customer experiences
This allows business leaders to focus on strategy, innovation, and growth,
while we take care of the operational details.

WITH OUTSOURCED HR & CUSTOMER SERVICES FROM TRADE POINT, YOU GAIN A TRUSTED
PARTNER COMMITTED TO OPTIMIZING HUMAN CAPITAL MANAGEMENT AND STRENGTHENING
CUSTOMER RELATIONSHIPS—TWO PILLARS OF SUSTAINABLE BUSINESS SUCCESS.
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GENERAL SUPPLIES &
SERVICES OVERVIEW TRADIN G

Trade Point's General Supplies & Trading services offer comprehensive and reliable
solutions to support businesses across diverse industries. We specialize in providing high-
quality materials, equipment, consumer goods, industrial products, and specialized
commodities that ensure smooth day-to-day operations and the successful completion of
large-scale projects.

BEYOND SOURCING

Our services extend far beyond simple procurement. We manage the entire trading cycle
with precision and transparency:

« Supplier Identification & Evaluation

. Contract Negotiation & Order Placement

« Logistics Coordination & Inventory Tracking
« Quality Control & Regulatory Compliance

This holistic approach ensures timely delivery, cost-effectiveness, and minimal disruption
to operations.

STRATEGIC ADVANTAGES

By maintaining strong relationships with trusted suppliers, we guarantee that all products
meet rigorous quality standards and international compliance requirements. Our team
continuously monitors:

« Market trends

« Supplier performance

» Risk factors and cost fluctuations

This allows us to deliver optimized solutions tailored to each client’s operational needs.

TAILORED FOR EVERY SECTOR

Whether managing high-volume procurement for large corporations,sourcing consumer
goods for retail, or providing specialized equipment for industrial use, TRADE POINT
delivers:

. Scalable supply models

« Flexible trading structures

« Dependable delivery systems

THE RESULT

Partnering with Trade Point empowers businesses to:
« Optimize operations
« Reduce costs
« Expand market opportunities
- Maintain a consistent flow of essential products and materials

OUR EXPERTISE AND STRATEGIC APPROACH MAKE US A TRUSTED PARTNER FOR
ORGANIZATIONS SEEKING EFFICIENCY, RELIABILITY, AND LONG-TERM SUCCESS.
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TRADEPQINT

SERVICES OVERVIEW

OUR IT, HOSTING &
SECURITY SERVICES

POWER YOUR BUSINESS
WITH TRUSTED TECHNOLOGY

At TRADE POINT, in partnership with
TP DATA, we provide advanced IT
infrastructure, hosting, and security
services designed to protect digital
assets and support business growth.
Our goal is to help organizations
operate with confidence, streamline
their systems, and ensure business
continuity in today’s fast-moving
digital world.

With TP DATA, you gain a reliable

partner committed to performance,
security, and innovation.

tp.com.eg
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Domain Registration
& Management

Web & VPS Hosting

Professional
Business Email

Microsoft 365
Solutions

Microsoft Hosted
Exchange

Microsoft 365
Copilot

Microsoft 365 Security
Management

Microsoft Defender
for Endpoint
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TRADE POINT

BUSINESS PROCESS MANAGEMENT BEPM CO.

SERVICES OVERVIEW

OUR STRATEGIC
TECHNOLOGY
PARTNER

2

TP DATA - TRADE POINT DIGITAL STACK

Company Overview
TP DATA, a licensed LLC and subsidiary of TRADE POINT, specializes in IT,
hosting, and security solutions with full compliance, professionalism, and
transparency.
Mission:
To provide businesses with secure, scalable, and innovative technology
that enhances efficiency and drives sustainable growth.
Why Choose TP DATA:

Subsidiary of Trade Point — trusted business partner

Secure & scalable enterprise-grade solutions

Integrated expertise: business + technology

Together, Trade Point and TP DATA deliver future-ready digital solutions
that empower organizations to operate efficiently, innovate confidently,
and achieve long-term success.

Website: tpdata.eg
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TRADEPOINT
BUSINESS PROCESS MANAGEMENT BPM CO.
SERVICES OVERVIEW

OUR MARKETING
SOLUTIONS

ELEVATE YOUR BRAND, Search Engine
At TRADE POINT, we empower

businesses with innovative strategies, Social Media
streamlined processes, and cutting- % Marketing
edge digital solutions to enhance

brand presence and drive

sustainable growth. Our expertise in B Content
Business Process Management __QB Marketing
(BPM), marketing, and branding =

ensures that your business stands

out in a competitive market. Email

Partner with us to transform Marketmg

challenges into opportunities and

take your business to the next level. .

O Pay-Per-Click
~\z Advertising
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TRADEPQINT

SERVICES OVERVIEW
OUR MARKETING SOLUTIONS:

. Public Relations (PR): Crafting effective communication strategies to manage brand
reputation and media presence.

- Brand Management & Strategy: Developing comprehensive strategies to enhance
brand equity and customer perception.

. Search Engine Optimization (SEO): Improving online visibility and driving organic traffic.

- Social Media Marketing: Engaging and expanding audiences across social platforms.

- Content Marketing: Creating and distributing valuable content to attract and retain
customers.

- Email Marketing: Executing targeted campaigns to nurture leads and enhance
customer loyalty.

. Pay-Per-Click (PPC) Advertising: Driving immediate traffic and conversions through
strategic paid advertising campaigns.

- Affiliate Marketing: Building partnerships to promote products and services through
trusted affiliate networks.

» Video Marketing: Producing engaging video content to effectively communicate brand
messages and boost audience engagement.

At TRADE POINT, in partnership with NICE ADS, we equip businesses with advanced tools,
strategic insights, and robust technology solutions—empowering them to build real value
and achieve measurable, long-term success. Through this collaboration, NICE ADS
delivers specialized services in advertising, digital marketing, and media production,
alongside expertise in outdoor advertising and exhibition management.

Outdoor advertising solutions include high-impact billboards, digital screens, and strategic
placements across key urban zones, ensuring maximum brand visibility. Exhibition
services cover end-to-end planning, design, and execution of trade shows and corporate
events, helping businesses connect directly with their audiences and partners.

Together, Trade Point and NICE ADS offer integrated solutions that combine business strategy,
process optimization, and innovative marketing capabilities—enabling organizations to operate
efficiently, engage customers effectively, and achieve their long-term objectives with confidence.
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TRADEPOINT
BUSINESS PROCESS MANAGEMENT EPM CO.

OUR PROCESS

WHY CHOOSE
TRADE POINT ?

At TRADE POINT, we are more than just a Business Process
Management (BPM) provider—we are your strategic partner in
optimizing operations, enhancing efficiency, and driving sustainable
business growth. Our commitment to innovation, expertise, and client
success sets us apart.

Proven Expertise & Industry Experience

With over a decade of experience in BPM, sales operations,
e-commerce, CRM, and business development, we have
successfully helped businesses across various industries
streamline their processes and achieve measurable success.

Tailored Solutions for Maximum Impact

We understand that every business is unique. Our approach
is customized to fit your specific operational needs, ensuring
solutions that are both scalable and results-driven.

Innovation & Technology-Driven Approach

We leverage the latest digital solutions, automation tools, and
CRM systems to enhance efficiency, optimize workflows, and
drive business transformation.

Client-Centric Strategy

Our focus is on delivering real value to our clients. We work
closely with businesses to understand their challenges and
provide solutions that lead to tangible growth and success.

Proven Track Record of Success

We have successfully partnered with leading organizations,
helping them achieve their administrative and commercial
goals through optimized processes and strategic business
development.
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TRADEPOINT

BUSINESS PROCESS MANAGEMENT EPM CO.

PARTNERSHIPS AND

FRANCHISES

SUBSIDIARIES
nec> DIGITAL SERVICES AND ADS SOLUTIONS
LN, 7, TR,
m
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FOR TRADE AND INVESTMEMNT
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INTEGRATED SERVICES THROUGH STRATEGIC PARTNERSHIPS

TRADE POINT LEVERAGES EVERY PARTNERSHIP IT HAS ESTABLISHED—AND EVERY AFFILIATED
COMPANY WITHIN ITS NETWORK—TO DELIVER A WIDE RANGE OF SERVICES TO THE PUBLIC.
BEYOND ITS OPERATIONAL CAPABILITIES, TRADE POINT ALSO SERVES AS AN AUTHORIZED
DISTRIBUTOR FOR SEVERAL LEADING BRANDS ACROSS EGYPT. THIS MULTI-LAYERED
ECOSYSTEM ENABLES US TO OFFER COMPREHENSIVE, HIGH-VALUE SOLUTIONS THAT
COMBINE TECHNICAL EXPERTISE, MARKET REACH, AND TRUSTED BRAND AFFILIATIONS.

FRANCHISES K

EB BEST BUY AFFILIATE RETAIL
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TRADEPOINT

BUSINESS PROCESS MANAGEMENT BPM CO.

PARTNERSHIPS AND FRANCHISES

E |
4

PART OF BEST BUY CORPORATION SPECIALIZED IN
Best Buy Egypt ( 2B ) IT E-COMMERCE & RETAIL BUSINESS.

i
/
—

At TRADE POINT, strategic growth and collaborative alliances are fundamental to our
approach. We continually pursue opportunities that extend our market reach and
enhance our service capabilities. A notable milestone in our growth strategy is our
franchise partnership with 2B since 2015, a distinguished technology retailer
renowned for its comprehensive product offerings and robust market presence. Our
exclusive 2B franchise in Al Fayoum—the first and only one in the area—significantly
strengthens our ability to provide clients with integrated solutions. By merging our
expert Business Process Management solutions with 2B’s reputable products and
services, we create unparalleled value and further solidify our commitment to
excellence, innovation, and customer satisfaction.

Strategic Collaboration

Our partnership with Best Buy marked a pivotal step in expanding
Trade Point’s operational reach and service potential. This collaboration
opened valuable opportunities to leverage our core capabilities while
integrating with a wide network of service providers, banks, and logistics
partners. By aligning with Best Buy’s ecosystem, we strengthened our
ability to deliver comprehensive, cross-functional solutions—reinforcing our
role as a connector between technology, finance, and customer experience.

ke il W

e
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TRADEPOINT

BUSINESS PROCESS MANAGEMENT BPM CO.

TRADEMARKS

BY US

CPRINKLE

In its early days, Trade Point managed a portfolio of owned brands and supported the
operations of partner entities across diverse sectors. One of its standout achievements during
that phase was the founding of Crinkle, which grew to become one of Egypt’s largest fried
chicken restaurant chains. Although Crinkle is no longer under Trade Point’s ownership, its
success reflects the company’s ability to build impactful consumer brands from the ground up.
Since then, Trade Point has expanded far beyond the food industry—successfully entering new
sectors including technology, e-commerce, and operational services. With each step, the
company continues to grow, innovate, and deliver value across multiple markets.

TRADE POINT Founding Brands with Pride

Since 2015, Trade Point has been instrumental in founding and developing successful brands
across various industries. Some of these ventures have continued under our operational
support—where we provide services like customer care, recruitment, and strategic guidance.
Others were built in full partnership, where we helped shape the entire business model and
handed over a fully operational entity to its owners.

In every case, we take pride in our role—not just as consultants, but as co-builders of lasting
brands. We believe in creating solid foundations, delivering complete business models, and
empowering entrepreneurs to lead with confidence. Our legacy is reflected in every brand
we've helped launch, and we remain committed to building more.

WE TO YOUR

TRADE POINT operates under a licensed framework that encompasses a wide range of sectors,
including general contracting and architecture, real estate development, and the
management of pharmacies, restaurants, hotels, and tourism establishments. The company
also engages in organizing exhibitions, events, and celebrations. While all these activities are
officially registered within the company’s scope, Trade Point often partners with affiliated
entities to execute specific operations. Our core focus lies in overseeing and managing these
ventures—providing organizational structures, feasibility studies, and all necessary strategic
and operational support to ensure their success and sustainability.
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TRADE POINT TRADEMARKS
BUSINESS PROCESS MANAGEMENT EPM CO. BY U S

MULTI AUTHORIZED SERVICE CENTER
P=AR

Pear, a specialized brand under Trade Point, operates as a Multi-Authorized Service
Center, offering certified repair and technical support across a wide range of
electronics and brands. By leveraging Trade Point’s operational expertise and
strategic partnerships, Pear delivers brand-compliant service solutions with
precision, speed, and reliability. This model allows Pear to serve both consumers
and businesses with trusted repairs, genuine parts, and a seamless after-sales
experience reinforcing Trade Point’'s commitment to quality and customer
satisfaction.

PEAR & PEAR OUT
E-COMMERCE (CONSUMER ELECTRONICS)

Pc=AR

PEAR & PEAR OUT, owned by Trade Point, is a fast-growing e-commerce platform for
consumer electronics . It also enables merchants to sell through its marketplace.
Backed by Trade Point’s infrastructure, Pear delivers efficient operations, trusted
service, and scalable growth.

pearout.com

PEAR BRANCH
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TRADEPOINT

BUSINESS PROCESS MANAGEMENT BPM CO.

OUR CLIENTS &

SERVICE PROVIDERS

CLIENTS

We take pride in serving a select group of clients who trust our quality and professionalism. Each
logo here represents a success story and a fruitful collaboration across various sectors.
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SERVICE PROVIDERS

We rely on a curated network of exceptional service providers who share our standards of

precision, creativity, and commitment. Their technical and visual contributions are a vital part of the
integrated customer experience.
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TRADEPOINT
BUSINESS PROCESS MANAGEMENT BPM CO.

CLIENT HIGHLIGHT

CASE STUDIES AND HIGHLIGHTS

-
OQAXI | !.!LJ I AL AKHWA AGRICULTURAL INVESTMENT

wil____cilJ
el jLlofiwyig

As part of Trade Point’s strategic expansion, we partnered |
with Al Akhwa Agricultural Investment to restructure their f,%i
operations and develop the brand identity for Feedco. Our r-
mission was to elevate the industrial setup and launch a
brand positioned for both local and international markets.

ﬁhlﬁlﬂﬂ&lﬁnﬂ

019015 Golwssins EMDAD FOR GENERAL CONTRACTING & REAL ESTATE DEVELOPMENT

As part of Trade Point’s strategic growth, we supported
Emdad in restructuring their operations and building a
strong brand identity in the construction and real estate
sector. Our focus was on enhancing project delivery,
improving operational standards, and positioning the brand
for regional market success.

KOK g GODY KOKY & GODY KIDSWEAR

As part of Trade Point’s digital enablement strategy, we
supported Kok & Gody—a children’s clothing and footwear
brand—in transitioning to online sales and expanding their
reach across Egypt. Our role focused on brand positioning,
e-commerce integration, and market activation to help
them grow nationwide.

WITH EVERY NEW CONTRACT, PARTNER, OR SECTOR, INDUSTRY
TRADE POINT BUILDS THE REAL VALUE
NOT JUST ANOTHER CLIENT

tp.com.eg Page 21



~
NSTIRES
CASE STUDIES AND

HIGHLIGHTS

Strategic Transformation From Hesham Tyres to
Trade Point entered a full-scale partnership with El Tayeb Co. a local tire supplier facing
operational inefficiencies, fragmented sales processes, and inconsistent customer service.
Rather than applying surface-level fixes, TRADE POINT led a complete transformation—
rebranding the company as INSTIRES and rebuilding its identity from the ground up.
This included:

« A full name change and brand repositioning

« A modern visual identity with a new logo, color palette, and design system

« Arestructured organizational and management framework INSTIES
« New branch openings and operational upgrades i
« Integrated CRM systems and automated inventory tracking my;-iaaﬁg,—mum;ﬂ

« Streamlined sales operations and customer service flows
The result was a bold relaunch of INSTIRES as a modern, professional brand with enhanced
market presence, improved operational efficiency, and stronger customer trust.
Digital Enablement and Commercial Expansion
As part of the transformation, TRADE POINT also developed a full online sales and customer service
model for INSTIRES, including a professionally designed website that enables browsing, ordering,
and direct support. This digital infrastructure positioned INSTIRES to compete at scale, while Trade
Point’s strategic guidance helped secure key partnerships with leading tire suppliers and
international agencies.
INSTIRES now operates as a digitally enabled, multi-branch brand with a robust commercial
network—continuing to grow with TRADE POINT's ongoing support and expertise.

o Today, INSTIRES is a registered trademark and a recognized leader in Egypt’s
automotive aftermarket. The company ships to all governorates across the country,
achieving strong online sales through its dedicated e-commerce platform.

o INSTIRES operates a fleet of fully equipped vehicles for delivery and on-site
installation, ensuring fast, professional service nationwide. It is also an authorized
distributor for multiple premium tire brands, with expanding partnerships across
local and international suppliers.

o Backed by Trade Point’s infrastructure and strategic guidance, INSTIRES continues
to scale its operations, strengthen its market position, and deliver trusted service at

every touchpoint.
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TRADEPQINT CASE STUDIES
CLIENT PORTFOLIO AND HIGHLIGHTS

UNIVERSAL
REALESTATE

Industry: real estate in the UAE

Universal Real Estate (URE) in the UAE partnered with TRADE POINT to streamline operations and
strengthen sales strategies. URE was facing challenges in managing complex administrative tasks
and improving customer engagement, and required an innovative partner to elevate its digital
presence and overall business performance.

Through our expertise in Business Process Management ( ), CRM solutions, and strategic
digital marketing, we implemented tailored solutions that optimized efficiency, boosted customer
retention, and expanded market reach. These included process automation, advanced CRM
integration, and targeted digital campaigns designed to drive audience engagement and lead
conversion.

As a result, URE achieved higher operational productivity, stronger sales pipeline management,
and improved brand visibility across digital platforms. Today, TRADE POINT continues to support
URE’s growth journey, reinforcing its position as a trusted real estate leader in the UAE market.

1~ ARCH HOUSE
M

Engineering Consultations
Industry: Architecture & Interior Design

ARCH HOUSE, a Cairo-based architecture and interior design firm, partnered with TRADE POINT
to redefine its brand identity and digital presence. While the firm was known for delivering
premium architectural solutions, its previous identity and online platforms lacked consistency,
modern appeal, and failed to convey the elegance and innovation at the core of its philosophy.
TRADE POINT executed a comprehensive rebranding initiative that included a refined logo, a
cohesive visual identity system, and a fully responsive website. The new design system
introduced a sophisticated color palette, modern typography, and unified visual elements, all
aligned with ARCH HOUSE's brand values. The website was crafted to deliver an elegant,
seamless user experience across devices, effectively showcasing the company’s services and
vision.

The transformation positioned ARCH HOUSE as a forward-thinking, client-centric brand. The
refreshed identity enhanced brand recognition, strengthened customer trust, and established a
scalable foundation for long-term growth, enabling the company to thrive in the competitive
architecture and interior design industry.
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IRADEROINT

CLIENT PORTFOLIO

CASE STUDIES AND HIGHLIGHTS

HAWLA EL ALAM
Industry: Engineering Consultancy (Oil & Gas) m
Hawla El Alam, a prominent oil and gas engineering consultancy, faced significant operational Q
challenges stemming from rapid growth and increasing project complexity. Their primary ;(AJVJVI!-E-IIE!_LALAM
issues included fragmented project management, extensive manual reporting processes, 6 pwaigll CilyLdiiul
inefficient resource utilization, and suboptimal communication channels.
TRADE POINT developed and implemented a customized Business Process Management
solution tailored specifically to Hawla El Alam's needs. This comprehensive solution centralized
project management, automated routine reporting, streamlined resource allocation, and
significantly improved internal and external communications.
The collaboration resulted in notable achievements, including a 35% boost in project
efficiency, a 25% reduction in administrative workload, enhanced resource utilization, and
substantially improved client satisfaction. These improvements have markedly strengthened
Hawla El Alam's competitive edge and operational excellence within their industry.
SPEED ENGINE —

. |
Industry: Automotive (Car Rentals & Sales) —-—

SPEED ENGINE

Speed Engine, a leading UAE-based car rental and sales company, sought HEA

TRADE POINT's expertise to transition effectively into the digital age.
Struggling with outdated manual booking systems, fragmented CRM, and
limited online visibility, Speed Engine needed comprehensive
modernization.

TRADE POINT implemented advanced digital solutions, including automated
booking systems, real-time inventory management, a robust e-commerce
website, integrated CRM solutions, and strategic digital marketing. These
enhancements led to remarkable operational efficiencies, a 40% increase in
online bookings, a 60% rise in web traffic, and improved customer retention.
Through digital transformation, Speed Engine solidified its market
leadership, ensuring sustainable, scalable growth in the competitive
automotive industry.
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TRADEDOINT

CLOSING MESSAGE

BUILDING REAL
VALUE

At TRADE POINT, we are dedicated to delivering strategic, innovative, and results-driven
solutions that empower businesses to optimize their operations, enhance their market
presence, and achieve sustainable growth. Our expertise in Business Process
Management (BPM), branding, and digital solutions enables us to create tailored
strategies that drive measurable success.

We believe that real value starts from within. That is why we foster a collaborative and
empowering work environment across all TRADE POINT entities, where our employees,
teams, and partners thrive together. By investing in people, encouraging innovation, and
promoting a culture of trust and accountability, we ensure that every individual
contributes meaningfully to our shared vision.

With a commitment to excellence, efficiency, and client success, we continue to be a
trusted partner for businesses looking to streamline processes, strengthen their brand,
and accelerate growth. Let’s build the future together—because at TRADE POINT, we
don’t just create solutions; WE BUILD THE REAL VALUE.
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	COMPANY OVERVIEW
	WHO WE ARE
	Founded in 2015, TRADE POINT is a leading Business Process Management (BPM) company committed to empowering businesses by enhancing the efficiency and effectiveness of their operational workflows. With a strong dedication to excellence and a results-driven mindset, we partner with top-tier clients to help them overcome complex administrative and commercial challenges. At TRADE POINT, our team of experienced professionals leverages innovative methodologies and tailored strategic solutions to identify areas for improvement and implement sustainable enhancements. By streamlining operations, reducing inefficiencies, and supporting business growth, we enable our clients to unlock their full potential. Our client-centric approach is rooted in a deep understanding of each organization’s unique goals, culture, and market position. This insight allows us to deliver precise and impactful solutions that drive measurable productivity and profitability. Guided by the core values of innovation, integrity, and collaboration, TRADE POINT transforms business operations to achieve long-term success and operational excellence.

	OFFICIAL REGISTRATIONS & MEMBERSHIPS
	TRADE POINT, a Joint Stock Company officially registered in Egypt, is proud to be recognized by leading government and economic authorities in both Egypt and the United Arab Emirates. These affiliations highlight our commitment to professionalism, transparency, and trusted business practices. The company is officially registered with the Egyptian Chamber of Commerce and Industry, the General Authority for Investment and Free Zones (GAFI), the UAE Ministry of Economy, the Department of Economic Development in Abu Dhabi, and the Abu Dhabi Chamber of Commerce . Our commercial registration number in Egypt is 116181 , our TRN 555-181-989 , and our license number in the UAE is CN-5725927, our TRN 105218670500001.

	ABOUT US

	OUR MISSION
	To empower businesses by providing innovative and tailored BPM solutions that enhance productivity, significantly reduce operational costs, and create sustainable, lasting value.

	OUR VISION
	We strive to become a regionally leading company in Business Process Management, delivering effective solutions that create real success opportunities and build lasting value for our clients across diverse markets.

	CORE VALUES
	Integrity : Building lasting trust through transparency, honesty, and ethical practices.
	Innovation : Constantly evolving and embracing new ideas to deliver advanced, industry-leading solutions.
	Efficiency : Achieving optimal performance by continuously refining and improving processes.
	Collaboration : Working closely and proactively with our clients, fostering enduring partnerships and mutual growth.

	WHERE PEOPLE THRIVE
	At Trade Point, we believe our people are our greatest asset. We create a dynamic, inclusive, and transparent work environment that encourages innovation, rewards performance, and nurtures talent.
	Our team enjoys continuous development, fair compensation, and a culture built on trust, growth, and shared success. We are one family, working together to build something exceptional.

	CORPORATE SOCIAL RESPONSIBILITY
	TRADE POINT is committed to giving back to the communities we serve. Beyond delivering quality services, we actively support social initiatives across our branch cities and beyond—fostering collaboration, care, and a better future for all.
	We care. We contribute. We grow together.
	ABOUT US

	BUSINESS JOURNEY
	The Beginning: Founded in Fayoum, Egypt, with a focus on local services and strong customer relationships.
	2015
	2019
	2021
	2023
	2025
	Transition into a Holding Company: Transformed into a joint-stock entity, integrating micro-businesses in retail, restaurants, and franchises.

	2018
	Expansion into Engineering and Construction: Expanded operations to include engineering and construction, enhancing capacity for major projects.
	Business Development and Partnerships: Established strategic contracts locally and internationally, offering outsourcing services in workforce supply, customer support, project management, and website administration.

	2020
	Establishing Leading Brands: Launched successful restaurant brands and partnered across real estate, retail, telecom, and other sectors.

	2022
	Expansion Across Egypt: Grew operations to Cairo and other governorates, adding advertising, digital services, and software development to the portfolio.
	Collaborations with New Partners: Expanded into auto parts, tire sales, and agricultural production.

	2024
	Growing Brand Diversity: Added brands in garments, electronics, architecture, and engineering, reinforcing multi-sector expertise.
	International Expansion to Abu Dhabi: Opened first branch in the UAE with a Gulf-focused marketing campaign and began exploring regional growth.
	OUR CEO



	MEET THE INNOVATORS
	HAMDY ABD EL RAHMAN
	CEO,FOUNDER
	Hamdy Abd El Rahman is the visionary CEO and Founder of TRADE POINT, leading the company since its establishment in 2015. With extensive experience in Business Process Management (BPM), Hamdy has been instrumental in driving operational efficiency, refining sales strategies, and facilitating digital transformation for numerous businesses.
	A forward-thinking leader with a robust background in operational innovation, Hamdy combines strategic foresight with practical execution, consistently delivering measurable results. His deep understanding of BPM principles and keen insight into market dynamics enable him to guide clients toward lasting success. Passionate about innovation and relentless in his pursuit of excellence, Hamdy champions cutting-edge solutions and nurtures a collaborative culture within the company.
	Under his leadership, TRADE POINT has grown significantly, cementing its reputation as a trusted and respected partner for major enterprises. His dedication has created a foundation of trust and reliability, driving the organization’s mission to provide solutions that consistently enhance administrative efficiency and commercial effectiveness, fostering growth and lasting success for all clients.


	PROBLEM AND SOLUTION


	PROBLEM
	LOW ONLINE VISIBILITY
	INCONSISTENT BRANDING
	Struggling to be noticed in the crowded online space
	A lack of a cohesive and recognizable brand identity

	DECLINING LEADS
	Fewer inquiries and fewer potential customers


	SOLUTION
	MARKETING STRATEGY
	UNIFIED BRANDING
	We design a tailored strategy to address your unique challenges & goals
	We create a consistent & powerful brand identity to make you stand out

	LEAD GENERATION
	Our tactics increase your leads and customer inquiries
	SERVICES OVERVIEW


	BUSINESS PROCESS MANAGEMENT BPM
	At Trade Point, we believe that operational efficiency is the cornerstone of sustainable growth. Our Business Process Management (BPM) services empower organizations to analyze, design, implement, monitor, and optimize their business processes with precision and control.
	BEYOND AUTOMATION: END-TO-END TRANSFORMATION
	Our BPM approach goes far beyond simple automation. We focus on full process transformation—starting with mapping current workflows, identifying performance gaps, and developing tailored solutions that align with long-term strategic goals.

	TECHNOLOGY MEETS EXPERTISE
	By combining advanced digital tools with deep operational insight, we help businesses:     Eliminate redundancies     Ensure compliance with industry standards     Achieve measurable operational excellence

	SCALABLE SYSTEMS ACROSS ALL FUNCTIONS
	Trade Point works closely with clients to build scalable systems that adapt to evolving market conditions and customer needs. Our BPM solutions cover every critical business function, including:      Finance and HR      Customer service      Procurement and supply chain management

	MEASURABLE IMPACT AND SUSTAINABLE VALUE
	Companies that adopt BPM with Trade Point benefit from:     Enhanced agility and responsiveness     Faster, data-driven decision-making     Clear visibility into performance metrics By fostering collaboration and leveraging insights, businesses become more resilient, more efficient, and better positioned to seize new opportunities. Whether you're a growing enterprise or a large corporation, BPM ensures that every process contributes tangible value and drives sustainable success.
	SERVICES OVERVIEW


	OUR IT, HOSTING & SECURITY SERVICES
	POWER YOUR BUSINESS WITH TRUSTED TECHNOLOGY
	At TRADE POINT, in partnership with TP DATA, we provide advanced IT infrastructure, hosting, and security services designed to protect digital assets and support business growth.  Our goal is to help organizations operate with confidence, streamline their systems, and ensure business continuity in today’s fast-moving digital world.
	With TP DATA, you gain a reliable partner committed to performance, security, and innovation.
	Domain Registration & Management
	Web & VPS Hosting
	Professional Business Email
	Microsoft 365 Solutions
	Microsoft Hosted Exchange
	Microsoft 365 Copilot
	Microsoft 365 Security Management
	Microsoft Defender for Endpoint
	tpdata.eg
	SERVICES OVERVIEW



	OUR STRATEGIC TECHNOLOGY PARTNER
	TP DATA – TRADE POINT DIGITAL STACK
	Company Overview  TP DATA, a licensed LLC and subsidiary of TRADE POINT, specializes in IT, hosting, and security solutions with full compliance, professionalism, and transparency. Mission:  To provide businesses with secure, scalable, and innovative technology that enhances efficiency and drives sustainable growth. Why Choose TP DATA:  ✔ Subsidiary of Trade Point – trusted business partner  ✔ Secure & scalable enterprise-grade solutions  ✔ Integrated expertise: business + technology
	Together, Trade Point and TP DATA deliver future-ready digital solutions that empower organizations to operate efficiently, innovate confidently, and achieve long-term success. Website: tpdata.eg
	SERVICES OVERVIEW



	OUR MARKETING SOLUTIONS
	ELEVATE YOUR BRAND, IGNITE YOUR GROWTH
	At TRADE POINT, we empower businesses with innovative strategies, streamlined processes, and cutting-edge digital solutions to enhance brand presence and drive sustainable growth. Our expertise in Business Process Management (BPM), marketing, and branding ensures that your business stands out in a competitive market.
	Partner with us to transform challenges into opportunities and take your business to the next level.

	Search Engine Optimization
	Social Media Marketing
	Content Marketing
	Email Marketing
	Pay-Per-Click Advertising
	OUR PROCESS

	WHY CHOOSE TRADE POINT ?
	At TRADE POINT, we are more than just a Business Process Management (BPM) provider—we are your strategic partner in optimizing operations, enhancing efficiency, and driving sustainable business growth. Our commitment to innovation, expertise, and client success sets us apart.
	Proven Expertise & Industry Experience
	With over a decade of experience in BPM, sales operations, e-commerce, CRM, and business development, we have successfully helped businesses across various industries streamline their processes and achieve measurable success.

	Tailored Solutions for Maximum Impact
	We understand that every business is unique. Our approach is customized to fit your specific operational needs, ensuring solutions that are both scalable and results-driven.

	Innovation & Technology-Driven Approach
	We leverage the latest digital solutions, automation tools, and CRM systems to enhance efficiency, optimize workflows, and drive business transformation.

	Client-Centric Strategy
	Our focus is on delivering real value to our clients. We work closely with businesses to understand their challenges and provide solutions that lead to tangible growth and success.

	Proven Track Record of Success
	We have successfully partnered with leading organizations, helping them achieve their administrative and commercial goals through optimized processes and strategic business development.


	PARTNERSHIPS AND FRANCHISES
	SUBSIDIARIES
	DIGITAL SERVICES AND ADS SOLUTIONS
	TRADE AND INVESTMENT
	INTEGRATED SERVICES THROUGH STRATEGIC PARTNERSHIPS
	TRADE POINT LEVERAGES EVERY PARTNERSHIP IT HAS ESTABLISHED—AND EVERY AFFILIATED COMPANY WITHIN ITS NETWORK—TO DELIVER A WIDE RANGE OF SERVICES TO THE PUBLIC. BEYOND ITS OPERATIONAL CAPABILITIES, TRADE POINT ALSO SERVES AS AN AUTHORIZED DISTRIBUTOR FOR SEVERAL LEADING BRANDS ACROSS EGYPT. THIS MULTI-LAYERED ECOSYSTEM ENABLES US TO OFFER COMPREHENSIVE, HIGH-VALUE SOLUTIONS THAT COMBINE TECHNICAL EXPERTISE, MARKET REACH, AND TRUSTED BRAND AFFILIATIONS.


	FRANCHISES
	BEST BUY AFFILIATE RETAIL
	PARTNERSHIPS AND FRANCHISES


	Best Buy Egypt ( 2B )
	PART OF BEST BUY CORPORATION SPECIALIZED IN IT E-COMMERCE & RETAIL BUSINESS.
	At TRADE POINT, strategic growth and collaborative alliances are fundamental to our approach. We continually pursue opportunities that extend our market reach and enhance our service capabilities. A notable milestone in our growth strategy is our franchise partnership with 2B since 2015, a distinguished technology retailer renowned for its comprehensive product offerings and robust market presence. Our exclusive 2B franchise in Al Fayoum—the first and only one in the area—significantly strengthens our ability to provide clients with integrated solutions. By merging our expert Business Process Management solutions with 2B’s reputable products and services, we create unparalleled value and further solidify our commitment to excellence, innovation, and customer satisfaction.

	Strategic Collaboration
	Our partnership with Best Buy marked a pivotal step in expanding  Trade Point’s operational reach and service potential. This collaboration opened valuable opportunities to leverage our core capabilities while integrating with a wide network of service providers, banks, and logistics partners. By aligning with Best Buy’s ecosystem, we strengthened our ability to deliver comprehensive, cross-functional solutions—reinforcing our role as a connector between technology, finance, and customer experience.

	OUR CLIENTS & SERVICE PROVIDERS
	CLIENTS
	We take pride in serving a select group of clients who trust our quality and professionalism. Each logo here represents a success story and a fruitful collaboration across various sectors.

	SERVICE PROVIDERS
	We rely on a curated network of exceptional service providers who share our standards of precision, creativity, and commitment. Their technical and visual contributions are a vital part of the integrated customer experience.
	CLIENT HIGHLIGHT



	CASE STUDIES AND HIGHLIGHTS
	AL AKHWA AGRICULTURAL INVESTMENT
	As part of Trade Point’s strategic expansion, we partnered with Al Akhwa Agricultural Investment to restructure their operations and develop the brand identity for Feedco. Our mission was to elevate the industrial setup and launch a brand positioned for both local and international markets.
	EMDAD FOR GENERAL CONTRACTING & REAL ESTATE DEVELOPMENT

	As part of Trade Point’s strategic growth, we supported Emdad in restructuring their operations and building a strong brand identity in the construction and real estate sector. Our focus was on enhancing project delivery, improving operational standards, and positioning the brand for regional market success.

	KOKY & GODY KIDSWEAR
	As part of Trade Point’s digital enablement strategy, we supported Koky & Gody—a children’s clothing and footwear brand—in transitioning to online sales and expanding their reach across Egypt. Our role focused on brand positioning, e-commerce integration, and market activation to help them grow nationwide.
	WITH EVERY NEW CONTRACT,  PARTNER, OR SECTOR, INDUSTRY TRADE POINT BUILDS THE REAL VALUE  NOT JUST ANOTHER CLIENT



	CASE STUDIES AND HIGHLIGHTS
	CLIENT PORTFOLIO
	Industry: real estate  in the UAE
	Universal Real Estate (URE) in the UAE partnered with TRADE POINT to streamline operations and strengthen sales strategies. URE was facing challenges in managing complex administrative tasks and improving customer engagement, and required an innovative partner to elevate its digital presence and overall business performance. Through our expertise in Business Process Management (BPM), CRM solutions, and strategic digital marketing, we implemented tailored solutions that optimized efficiency, boosted customer retention, and expanded market reach. These included process automation, advanced CRM integration, and targeted digital campaigns designed to drive audience engagement and lead conversion. As a result, URE achieved higher operational productivity, stronger sales pipeline management, and improved brand visibility across digital platforms. Today, TRADE POINT continues to support URE’s growth journey, reinforcing its position as a trusted real estate leader in the UAE market.
	Industry: Architecture & Interior Design
	ARCH HOUSE, a Cairo-based architecture and interior design firm, partnered with TRADE POINT to redefine its brand identity and digital presence. While the firm was known for delivering premium architectural solutions, its previous identity and online platforms lacked consistency, modern appeal, and failed to convey the elegance and innovation at the core of its philosophy. TRADE POINT executed a comprehensive rebranding initiative that included a refined logo, a cohesive visual identity system, and a fully responsive website. The new design system introduced a sophisticated color palette, modern typography, and unified visual elements, all aligned with ARCH HOUSE’s brand values. The website was crafted to deliver an elegant, seamless user experience across devices, effectively showcasing the company’s services and vision. The transformation positioned ARCH HOUSE as a forward-thinking, client-centric brand. The refreshed identity enhanced brand recognition, strengthened customer trust, and established a scalable foundation for long-term growth, enabling the company to thrive in the competitive architecture and interior design industry.
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	CASE STUDIES AND HIGHLIGHTS
	HAWLA EL ALAM
	SPEED ENGINE
	Industry: Automotive (Car Rentals & Sales)
	Speed Engine, a leading UAE-based car rental and sales company, sought TRADE POINT's expertise to transition effectively into the digital age. Struggling with outdated manual booking systems, fragmented CRM, and limited online visibility, Speed Engine needed comprehensive modernization.
	TRADE POINT implemented advanced digital solutions, including automated booking systems, real-time inventory management, a robust e-commerce website, integrated CRM solutions, and strategic digital marketing. These enhancements led to remarkable operational efficiencies, a 40% increase in online bookings, a 60% rise in web traffic, and improved customer retention. Through digital transformation, Speed Engine solidified its market leadership, ensuring sustainable, scalable growth in the competitive automotive industry.
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